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OUR THEMESOUR THEMES
Safety and security at work is everyoneSafety and security at work is everyone’’s job.  We s job.  We 

take care of each other here.take care of each other here.

Our organization will not tolerate threats at work or Our organization will not tolerate threats at work or 
acts of workplace violence.acts of workplace violence.

There should be consequences for employees or There should be consequences for employees or 
others who violate our workplace violence others who violate our workplace violence 
policies.policies.

There should be support and assistance for every There should be support and assistance for every 
employee who needs help.employee who needs help.



QUESTION

Can we really learn about Threat 
Assessment in two hours?



Yes!
By better understanding the concept of “targeted 

violence.”

By realizing that violence is a process itself.

By early identification of “attack related” behaviors.

By using Threat Assessment Team concepts.

By looking at each issue from the POV of the victim, 
subject, organization, and witnesses.

By being proactive.



Human Resources
Police or Sheriff
Legal Counsel
Risk Management
EAP / Psych. Services
Employee’s Supervisor

THREAT ASSESSMENT / 
MANAGEMENT TEAMS

Senior Leadership

Security Dept.

Labor Relations 

Union Leaders

Facilities Manager

TA – TM Consultants



http://www.theicor.org
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